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PUBLIC WORKS MEMORANDUM

NO. 2010 - 32
DATE: June 4, 2010
TO: City of Decatur
FROM: Richard G. Marley, P.E., Public Works Director

SUBJECT: Approved FY 2011-15 Capital Improvements Plan

Introduction. The capital improvement plan described in this document was approved by City
Council on April 5, 2010. As a result of significant reductions in the City’s revenue, it has been
necessary to reduce planned capital improvements for Fiscal Year 2011 in some funds. The
improvement plans for fiscal years 2012 to 2015 were prepared assuming that revenues would
rebound. Should that not be the case, then future improvement plans will need to be reduced.

Document Organization: The CIP document is grouped into improvement plans for each
capital fund, with a divider tab provided for each of the funds. Within each fund, the proposed
spending plans for projects are summarized by class of infrastructure. Following the summary
pages, detailed worksheets are provided for each project. A list of unfunded projects is included
at the end of the document. Each of the unfunded projects is further described on the detailed
worksheets.

Classes of Infrastructure. The 5-year CIP shows the total planned spending within each fund
for each class of infrastructure. There are 11 classes of infrastructure:

Buildings & Grounds. Includes projects that may not be site specific.
Street Lights. Limited to “stand alone” street light projects.

Parking. Includes lots, structures and all components of the parking system.
Sanitary Sewers. Includes combination sewers and sanitary pump stations.
Storm Sewers. Includes storm pump stations.

Bridges. Includes any structure with a span of 20 feet or more.

Sidewalks. Includes ramps and bike paths.

Streets. Includes streets, alleys, curbs, gutters, shoulders, ditches.

Signals & Signs. Includes traffic signals, interconnect systems and signs.
10 Lake. Includes the lake, dam, and dredging projects.

11. Water System. Water treatment plant, mains, and storage tanks.

OO N LR W

Total Planned Capital Improvements. Two tables and pie charts are included in this memo
summarizing planned spending from general funds and water funds. Since water projects are
funded from user fees, they are summarized separately from general CIP projects. The tables and
charts enables quick comparison of funding levels.



Unfunded Projects. The CIP document includes a section listing 72 unfunded projects with a
total estimated cost of $138.9 million. All projects identified as part of the Storm Drainage
Master Plan and the Draft Sanitary Sewer Master Plan have been included. These are projects for
which a need has been identified, but no funding is available. As funding becomes available,
projects should be moved from the unfunded list, and included on one of the funded project lists.



Table 1 — General Capital Funds

FY 2011 to FY 2015

City of Decatur Capital Improvements Plan

'”fra%t&cmre FY 2010 FY 2011 FY2012 FY 2013 FY 2014 FY 2015
Operations |  $1,893,731 |  $1,732,287 |  $1,731,623|  $1,701,117 |  $1,658,273|  $1,675,595
B“ic';‘fg‘frfdi‘ $0 $0 $0 $0 $0 $0

Lights $0 $0 $0 $0 $0 $0
Parking $27,300 $0 $150,000 $20,000 $0 $30,000
Sanitary |  $1,483,382|  $2,747,000|  $1,657,000|  $1,160,000 |  $1,155,000|  $1,055,000
Storm $210,419 $111,000 $570,000 $480,000 $480,000 $480,000
Bridges $557,300 $459,000 $430,000 |  $1,407,000 $0 $0
Sidewalks $400,000 $48,823 $150,000 $150,000 $150,000 $150,000
Streets |  $4,556,283 |  $1,933,280 |  $4,265,000 |  $4,215000|  $3,315,000|  $3,165,000
Signals $10,000 $225,000 $150,000 $553,750 $157,594 $161,534
Grand Total | $9,624,415|  $7,256,390 |  $9,103,623|  $9,686,867 | $6,915,867 |  $6,717,128
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Note: Size of the pie chart is relatively proportional to the total value of the planned expenditures for FY 2010 and FY 2011.




Table 2 — Water Funds
City of Decatur Capital Improvements Plan
FY 2011 to FY 2015

'”fra%t/;‘g‘t“re FY 2010 FY 2011 FY2012 FY 2013 FY 2014 FY 2015
Water System $4,392,640 | $7,883,831 | $1,845,000 $950,000 $1,050,000 $650,000
Lake $611,060 $7,588,764 | $7,908,780 | $10,021,000 | $5,488,333 | $5,565,333
Grand Total $5,003,700 | $15,472,595 | $9,753,780 | $10,971,000 | $6,538,333 | $6,215,333




Capital Improvements Plan
Water Fund
Estimated FY 2011 Expenditures
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Water Fund
Estimated FY 2010 Expenditures
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Note: Note: Size of the pie chart is relatively proportional to the total value of the planned expenditures for FY 2010 and FY 2011.



City of Decatur
FUND 45 Capital Improvements Plan FY 2011 to FY 2015
Capital Improvements Fund
Line ORG New Object Infrastructure Element Description TYPE EST FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Code FY 2010
1 4548450 301205 Revenue LOCAL SALES TAX (See note 1) Revenue -615,000 0 -1,275,000 -1,294,125 -1,313,537 -1,333,240
2 4548450 302105 Revenue STATE INCOME TAX (See Note 1) Revenue -988,118 0 -1,368,000 -1,388,520 -1,409,348 -1,430,488
3 4548450 302107 Revenue STATE GRANTS OR OTHER (See Note 2) Revenue -475,000 -325,000 -950,000 -1,000,000 0 0
4 4548450 303103 Revenue TAPPING FEES Revenue -18,295 -10,000 -10,000 -10,000 -10,000 -10,000
5 4548450 303104 Revenue INSPECTIONS FEES Revenue -100 -100 -100 -100 -100 -100
6 4548450 303110 Revenue PEG FEE Revenue -90,120 -88,000 -88,000 -88,000 -88,000 -88,000
7 4548450 306765 Revenue TRANSFER FR OLDE TIF Revenue 0 0 0 0 0 0
8 4548450 307101 Revenue lInvestment Income Revenue -11,378 -$38,036 -$13,988 $1,764 $25,234 $43,322
9 4548450 308802 Revenue SALE OF CITY PROPERTY Revenue -200,000 0 0 0 0 0
10 4548450 308850 Revenue DRIVEWAY APPROACH Revenue -928 -1,000 -2,500 -2,500 -2,500 -2,500
11 4548450 308899 Revenue MISCELLANEOUS INCOME Revenue -2,100 -2,000 -3,600 -3,600 -3,600 -3,600
12 45484512 306755 Revenue TRANSFER FR BOND PROJECT Revenue 0 0 0 0 0 0
13 Interest income is calculated at the rate of: | 0.020|]TOTAL CAPITAL PROJECT FUND REVENUE -2,401,039 -464,136 -3,711,188 -3,785,081 -2,801,851 -2,824,606
14
| | Beginning Balance -$2,664,504 -$1,139,131 -$259,621 $436,057 $2,087,342 $2,244,858
| | Revenue -$2,401,039 -$464,136 -$3,711,188 -$3,785,081 -$2,801,851 -$2,824,606
Note 1 Revenue Note I: Assumes 1.5% revenue growth in FY Expenses $3,926,412 $1,343,646 $4,406,866 $5,436,366 $2,959,366 $2,839,366
ote 1:
2012 to FY 2018. Ending Balance -$1,139,131 -$259,621] $ 436,057 | $ 2,087,342 | $ 2,244,858 | $ 2,259,618
Note 2. |Community Development Block Grant funding of $400,000 ladded to FY 2010 to pay for CQBG §|dewalk Improvement Project. . . Deficit Deficit Deficit Deficit
Added $325,000 revenue for Eldorado Streetscape 80% reimbursement from IDOT for engineering and City pays 20% of Construction to reimburse IDOT.
Added $75,000 in FY2010, $25,000 in FY2011 for Construction Egnineering Reimbursement for Eldorado StreetScape.
Added $300,000 FY11, $950,000 FY12, $1,000,000 FY13 for reimbursement related to Brush College Subway Improvements
. New Object |Infrastructure EST
Line ORG Code Element Summary of Expenses by Infrastructure Type Y 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
1 45484512 441500 Operations Capital Fund Total for:| Operations $817,154 $624,366 $631,866 $594,366 $544,366 $544,366
2 45484512 444100 Debt Capital Fund Total for: Debt $486,000 $0
3 45484516 489000 BGG Capital Fund Total for: BGG $0 $0 $0 $0 $0 $0
4 45484516 489010 Lights Capital Fund Total for: Lights $0 $0 $0 $0 $0 $0
5 45484516 489020 Parking Capital Fund Total for:| Parking $27,300 $0 $150,000 $20,000 $0 $30,000
6 45484516 489030 Sanitary Capital Fund Total for:| Sanitary $0 $0 $0 $0 $0 $0
7 45484516 489040 Storm Capital Fund Total for: Storm $210,419 $111,000 $570,000 $480,000 $480,000 $480,000
8 45484516 489050 Bridges Capital Fund Total for:| Bridges $134,300 $100,000 $170,000 $1,407,000 $0 $0
9 45484516 489060 Sidewalks Capital Fund Total for:| Sidewalks $400,000 $0 $150,000 $150,000 $150,000 $150,000
10 45484516 489070 Streets Capital Fund Total for: Streets $1,851,239 $508,280 $2,735,000 $2,785,000 $1,785,000 $1,635,000
11  |45484516 489080 Signals Capital Fund Total for:|  Signals $0 $0 $0 $0 $0 $0
12 Grand Total $3,926,412 $1,343,646 $4,406,866 $5,436,366 $2,959,366 $2,839,366
Capital Fund

K:\CVCPWACIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xIs CIP Funds
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FUNDED CAPITAL PROJECTS

Line ORG Ne"é;)dbgem '"Ez:qi‘;t:”e ﬁﬂz‘; Project Detail Description Type FYE;LO FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
1 45484512 Various Operations n/a 44TH & Maryland Reimbursement Operations 0 0 37,500 0 0 0
2 45484512 441500 Operations n/a Electronic Document Imaging and Mgt. System Operations 89,824 0 50,000 50,000 0 0
3 45484512 428000 Operations n/a Professional Services Operations 80,000 80,000 0 0 0 0
4 45484512 441500 Operations n/a Transfer to General Fund Operations 527,330 456,366 456,366 456,366 456,366 456,366
5 45484516 474006 Operations n/a Council Chamber AV Improvements BGG 120,000 88,000 88,000 88,000 88,000 88,000
6 45484516 489000 BGG Stephen Decatur Monument Restoration Project 0 0 55,000 0 0 0
7 45484516 489000 BGG Energy Performance Contracting Project 0 0 25,000 0 0 0
8 45484516 489020 Parking Parking Garage Structural Inspection Project 27,300 0 0 0 0 30,000
9 45484516 489020 Parking City Parking Garage Rehabilitation Project 0 0 150,000 20,000 0 0
10 45484516 489040 Storm Annual Storm Drainage Improvements Project 135,139 100,000 300,000 210,000 210,000 210,000
11  |45484516 489040 Storm Sunset Ave. Neighborhood Drainage Improvement Project 25,000 6,000 0 0 0 0
12 45484516 489040 Storm Storm Drainage NPDES Phase 2 Project 2,000 5,000 20,000 20,000 20,000 20,000
13 45484516 489040 Storm 08-13 Storm Sewer Master Plan Project 48,280 0 100,000 100,000 100,000 100,000
14 45484516 489040 Storm Storm Sewer TV Inspection Project 0 0 150,000 150,000 150,000 150,000
15 |45484516 489050 Bridges Center St. Bridge at Stevens Creek (See note 4) Project 0 0 140,000 1,400,000 0 0
16 |45484516 489050 Bridges 07-02  |Mound Road Bridge at Stevens Creek Project 56,800 0 0 0 0 0
17 45484516 489050 Bridges South Shores Bridge at Sand Creek Project 77,500 100,000 30,000 0 0 0
18 |45484516 489050 Bridges 08-28 |Garfield Bridge over 22nd St. Pin & Link Inspect. Project 0 0 0 7,000 0 0
19 45484516 489060 Sidewalks Sidewalk Ramps (Minimum) Project 0 0 25,000 25,000 25,000 25,000
20 45484516 489060 Sidewalks Sidewalk Rehabilitation (Minimum) Project 0 0 125,000 125,000 125,000 125,000
21 45484516 489060 Streets CDBG Sidewalks Project 400,000 0 0 0 0 0
22 45484516 489070 Streets Concrete Street Joint Rehab (Minimum) Project 0 0 200,000 200,000 200,000 200,000
23 45484516 489070 Streets 06-25 Eldorado Streetscape Enhancement Project 110,000 198,280 0 0 0 0
24 45484516 489070 Streets Street Improvements Various Locations Project 170,000 0 650,000 650,000 650,000 500,000
25 45484516 489070 Streets 07-24 Mill and Overlay (Minimum) Project 737,000 0 500,000 500,000 500,000 500,000
26 45484516 489070 Streets Street Surface Treatment Project 12,372 10,000 10,000 10,000 10,000 10,000
27 45484516 489070 Streets Micro-Surfacing of City Streets Project 0 0 200,000 200,000 200,000 200,000
28 45484516 489070 Streets Street Reconstruction Pavement Designs Project 0 0 25,000 25,000 25,000 25,000
29 45484516 489070 Streets Concrete Street Rehabilitation Project 500,000 0 200,000 200,000 200,000 200,000
30 |45484517 489070 Streets 04-25  |Brush College Road Planning Study (See note 5) Project 4,272 300,000 950,000 1,000,000 0 0
31 |45484516 489070 Streets 08-12  |Lincoln Park Drive Slope Failure Project 317,595 0 0 0 0 0

Total Capital Fund Projects = 3,440,412 1,343,646 4,486,866 5,436,366 2,959,366 2,839,366
Note 4 |The construction cost for the bridge deck replacement occurs in FY 2014.
Note 5 |See Unfunded for the Brush College and William Street intersection project.
Capital Fund
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CITY OF DECATUR
CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

Project Title/Name:

44th & Maryland Reimbursement

Organization Number:

45484512

Department or
QOrganization:

Public Works

Object Number:

Various

Location:

Engineering Division Offices

Purpose:

Encourage development of lots near 44th & Maryland

Description:

Reimburse developer for infrastructure improvements

Relation to other
Projects or Plans.

Economic development.

Activity:
[ maintenance
Improvement

Doﬂ\er

Type: Infrastructure Element:
[ continuing O streets [Cwater
New D Sanitary Sewer |:| Traffic
Cother [ storm sewer [Jsidgs & Grounds

[sidewalks & Trails
Econ. Develop.

Oother

Priority:
[rop
High
[CIMedium

Comments:

Use the space below to provide information on the project estimate and time frame.
Please provide sufficient information to enable others to understand the basis of your estimate.

The purpose of this project is to reimburse the developer for improvements to lots in the vicinity of 44th & Maryland.

The developer receives a reimbursement of $37,500 for infrastructure constructed on each lot. Two have been developed, and two remain.

Normally, $37,500 is allocated in the budget year to provide reimbursement for one lot. However, due to the funding shortfall projected for FY11, no funds are allocated. Funding is tentatively allocated for FY12 assuming economic

recovery.
Submitted By: |Richard G. Marley Five Year Plan Future Years
Date: |1/27/2009 Fiscal Year FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18
Item Vendor Percent Currevnt Year Budget Year Plan Plan Plan Plan Plan Plan Plan Total Project
Complete Estimate Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Cost
Planning 0% $0
Preliminary Design 0% $0
Final Design 0% $0
Legal 0% $0
ROW & Easements 0% $0
Construction Developer 0% $0 $0 $37,500 $0 $0 $0 $0 $0 $0 $37,500
Const. Engineering 0% $0
Project Management 0% $0
Misc. Supplies 0% $0
Total Project Costs $0 $0 $37,500 $0 $0 $0 $0 $0 $0 $37,500
KACVCPW\CIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xIs 44th & Maryland Capital Fund
Last Printed: 6/412010 3:28 PM Page 3 of 32




CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

CITY OF DECATUR

Project Title/Name:

Electronic Document Imaging and Management System (EDIMS)

Organization Number:

45484512

Department or

QOrganization:

Public Works & MIS

Object Number:

441500

Location:

Civic Center

Purpose:

Converts existing documents into electronic format and provides a City-wide document management system.

Description:

Microfilm or digitize documents

Relation to other

Projects or Plans.

Activity:
Maintenance
D Improvement

Doﬂ\er

Type: Infrastructure Element:
Continuing O streets [Cwater
|:| New D Sanitary Sewer |:| Traffic
Cother [Jstorm sewer [Jeidgs & Grounds

[sidewalks & Trails
D Econ. Develop.

[Mother

Priority:
[A1op
[Cxigh

[CIMedium

Comments:

Use the space below to provide information on the project estimate and time frame.
Please provide sufficient information to enable others to understand the basis of your estimate.

The budget would provide for the purchase of document imaging and management system software. The first phase would include Engineering and Legal Department documents. Documents would be linked to the City's GIS map.
Additional departments would be added to the system in subsequent years.

In FY10, $89,824 was spent to begin the first phase of Electronic Document Imaging and Management Systems.

Phase Il was planned to start in FY11 and $50,000 was allocated.

Phase Ill was planned to start in FY12 and $50,000 was allocated.

However, due to the funding shortfall projected for FY11, future phases have been delayed one year. -- RGM 01/27/10

Submitted By:

Richard G. Marley

Five Year Plan

Future Years

Date: |1/97/2009 Fiscal Year FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18
item vendor Percent Currevnt Year Budget Year Plan Plan Plan Plan Plan Plan Plan Total Project
Complete Estimate Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Cost
Planning 0% $0
Preliminary Design 0% $0
Final Design 0% $0
Legal 0% $0
ROW & Easements 0% $0
Implementation City Staff 0% $89,824 $0 $50,000 $50,000 $0 $0 $0 $0 $0 $189,824
Const. Engineering 0% $0
Project Management 0% $0
Misc. Supplies 0% $0
Total Project Costs $89,824 $0 $50,000 $50,000 $0 $0 $0 $0 $0 $189,824
Capital Fund

K\CVCPWICIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xls EDIMS

Last Printed: 6/4/2010 3:28 PM
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CITY OF DECATUR
CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

Project Title/Name: |Professional Services Organization Number: (45484512

Department or

QOrganization: Public Works

Object Number:|428000

Location:|Various

Purpose:|Provides funding for unanticipated professional engineering services.

Description:|This work consists of providing engineering services on various infrastructure related problems that typically arise throughout the year.

Relation to other
Projects or Plans.

Activity: Type: Infrastructure Element: Priority:

[ maintenance [ continuing Streets Water Sidewalks & Tralls | []Top Comments:

[ 1mprovement new [ sanitary Sewer [ Traffic [7] Econ. Develop. [@High Use the space beloyv_to p_rowde m_formatlon on the project estimate and time frame. )
Dlother Dloter (7] storm Sewer lodgs s Grounds [ other [vedtum Please provide sufficient information to enable others to understand the basis of your estimate.

As of 12/31/2009, $53,215 has been spent.

The total estimated expenditure includes $31,539 for JULIE, underground locating service; $14,279 for Midstates Technical Services for interns; and $7,357 for Engineering Services.

Submitted By:

Richard G. Marley

Five Year Plan

Future Years

Date: |1/27/2009 Fiscal Year FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18
Item Vendor cF;errr;thte CL:EZET; ;zar ?DLIl:r? i: 1 YF::rnz YF::rns YF:aarn4 YF::rns YF:aarnG YF::rn7 YF;Erns TOtaéOP ;)jem
Professional Services _|JULIE N/A $47,500 $50,000 $97,500
Professional Services | Midstates Tech N/A $21,500 $20,000 $41,500
Professional Services _|Consultants N/A $11,000 $10,000 $21,000
$0
$0
$0
$0
$0
$0
Total Project Costs $80,000 $80,000 $0 $0 $0 $0 $0 $0 $0 $160,000

K:\CVCPW\CIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xls Professional Services Capltal Fund
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CITY OF DECATUR
CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

Project Title/Name:|Council Chambers Audio Visual Improvements Organization Number: (45484516

Department or

N Object Number:|489000
Organization:

Public Works

Location:|Council Chambers

Purpose:|Improve the audio-visual system in the City Council Chambers and provide for remodeling the chamber.

Description:|This project will provide for possible improvements that require non-peg funding.

Relation to other
Projects or Plans.

Activity: Type: Infrastructure Element: Priority:
[maintenance [ continuing Ostreets Owater O sidewalks & Trails Top Comments:
[ 1mprovement new [sanitary Sewer O teafic [Jcon. Develop. Oigh Use the space below to provide information on the project estimate and time frame.
Please provide sufficient information to enable others to understand the basis of your estimate.
Oother Cother [Jstorm sewer Bidgs & Grounds ] Other [CIMedium

The PEG fee generates $88,000 per year. The franchise agreement with Comcast says these funds shall be paid to the City for purchasing capital improvements directly related to City's PEG programming.

The City agreed to expend the PEG capital feel amount solely for capital costs associated with PEG access.

The City shall be permitted to hold all or a portion of the PEG capital fee from year to year as a designated fund to permit the City to make large capital expenditures, if necessary as long as the City spends the entire amount collected by
the end of the term of the franchise agreement.

If the City does not used the PEG fees in accordance with the requirements of the contract, Comcast may withhold an equivalent amount from their annual franchise fee.
The estimated expenditures for FY10 is based on bids received on December 31, 2009.

This project shows that all future PEG funds are spent in the same fiscal year as they are collected. No specific improvements are identified at this time.

Submitted By: |Richard G. Marley Five Year Plan Future Years
Date: |1/27/2009 Fiscal Year FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18
Item Vendor Percent Currevnt Year Budget Year Plan Plan Plan Plan Plan Plan Plan Total Project
Complete Estimate Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Cost
Planning 0% $0
Preliminary Design 0% $0
Final Design 0% $0
Legal 0% $0
ROW & Easements 0% $0
Audio-Visual Imp. 0% $120,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $824,000
Const. Engineering 0% $0
Project Management 0% $0
Misc. Supplies 0% $0
Total Project Costs $120,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $88,000 $824,000
Capital Fund

K\CVCPWICIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xIs Council Chambers Improvements
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CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

CITY OF DECATUR

Project Title/Name:

Stephen Decatur Monument Restoration

Organization Number:

45484516

Department or

Public Works

QOrganization:

Object Number:

489000

Location:|Downtown

Purpose:|Improve the safety and appearance of the City's downtown statues.

Description:|Remove and replace deteriorated portions of the monument structure and refurbish statues as necessary

Relation to other

. Downtown Improvements
Projects or Plans. p

Activity: Type: Infrastructure Element:
Maintenance D Continuing D Streets D Water
D Improvement New D Sanitary Sewer |:| Traffic
Oother Cother [ storm sewer Bldgs & Grounds

[sidewalks & Trails
D Econ. Develop.

Oother

Priority:
[rop
High
[CIMedium

Comments:

Use the space below to provide information on the project estimate and time frame.
Please provide sufficient information to enable others to understand the basis of your estimate.

Funding level was estimated by EUD in 2005.

The City performed a review of downtown statues in the early 2000's and some recommendations were provided in that report.

This project would rehabilitate the Stephen Decatur statue and the pillars, lighting, and concrete around the statue. The current concrete, lighting, and pillars are in poor condition.

Due to the revenue shortfall projected for FY11, no funds will be allocated in the budget year. Funding is tentatively allocated for FY12 assuming economic recovery.

Submitted By:

Richard G. Marley

Five Year Plan

Future Years

Date: |1/27/2009 Fiscal Year|  FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

Item Vendor cF;errr;thte CL:EZET; ;zar ?DLIl:r? i: 1 YF::rnz YF::rns YF:aarn4 YF::rns YF:aarnG YF::rn7 YF;Erns TOtaéOP ;)jem
Planning Prof. Services 0% $0
Preliminary Design Prof. Services 0% $0
Final Design Prof. Services 0% $0 $0 $5,000 $0 $0 $0 $0 $0 $0 $5,000
Legal City Staff 0% %0
ROW & Easements City Staff 0% $0
Construction 0% $0 $0 $50,000 $0 $0 $0 $0 $0 $0 $50,000
Const. Engineering City Staff 0% $0
Project Management | City Staff 0% $0
Misc. Supplies 0% $0
Total Project Costs $0 $0 $55,000 $0 $0 $0 $0 $0 $0 $55,000

Capital Fund

K\CVCPWICIP\FY 2011-2015 CIP Final\45 Summary Capital Fund CIP FY 2010-15.xIs Monument
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CITY OF DECATUR
CAPITAL IMPROVEMENT PLAN FY 2010 TO FY 2014

Project Title/Name:|Energy Performance Contracting Organization Number: [45484516

Department or

N Public Works Object Number: 489000
QOrganization:

Location:|All City Facilities

Purpose:|Utilize Energy Performance Contracting (EPC) to assist in lowering the City's energy and operating costs.

Description:|The City along with Energy Service Company (ESCo) would plan, recommend and install energy saving equipment with the entire cost being paid by energy savings.

Relation to other
Projects or Plans.

Activity: Type: Infrastructure Element: Priority:
[ maintenance O Continuing [Ostreets Cwater [ sidewalks & Trails Top Comments:
[2] tmprovement [=[™ [ sanitary Sewer O rafic [JEcon. Deveiop. [righ Use the space below to provide information on the project estimate and time frame.
Please provide sufficient information to enable others to understand the basis of your estimate.
D Other D Other D Storm Sewer Bldgs & Grounds D Other D Medium

“The City purchases over $1.0 million in electricity each year to run the South Water Treatment Plant, Municipal Services Center, and seven fire stations. In addition, based on an agreement with the Civic Center, the City pays 41.4% of
the Civic Center’s total energy cost. The 41.4% paid to the Civic Center is based on the percentage of space the City occupies in the facility. In recent years, energy costs for all City facilities have increased and are expected to grow in
the future.

In an effort to rein in the City's energy expenditures, staff plans to utilize Energy Performance Contracting (EPC). EPC is a legislative vehicle that allows local governments to acquire and finance energy and facility improvements
designed to lower energy and operating costs with those savings guaranteed by an Energy Service Company (ESCo). Examples of energy savings companies include Siemens Building Technologies, Energy Systems Group, Trane,
Johnson Controls, and several others.

Under contract with the City, the ESCo would plan, recommend and install energy saving equipment with the entire cost being paid by energy savings. The ESCo guarantees that the new energy saving equipment will be paid for from
the savings in energy cost. In essence, money that is saved on utility bills is used to fund cost of the improvements. Usually, the cost of the new equipment is amortized over a period of ten years. Energy savings after the equipment is
completely paid for will accrue to the City.

Since the City does not have an electrical engineer or an HYAC mechanical engineer on staff, funds are needed to hire an experienced private engineering firm to help assure that the City achieves it goal of energy cost reductions and
gets the best value from the ESCo.

Note: Due to the revenue shortfall experienced in FY10 and projected for FY11, funding for this project has been delayed one year.

Submitted By: |Richard G. Marley Five Year Plan Future Years

Date: |1/27/2009 Fiscal Year|  FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

Percent Current Year Budget Year Plan Plan Plan Plan Plan Plan Plan

Item Vendor Complete Estimate Plan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Total Project
Cost

Design Consultant 0% $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000

$0
$0
$0
$0
$0
$0
$0
$0
Total Project Costs $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
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